January CPNO Board Meeting
January 11, 2010


Officers attending:  Regina Brandt, Randy Pimsler, David Aynes, David (Wing) Bruce, Lauren Welsh, Trey Long, Walt Weimar, Doug Wetzel, Courtenay Dusenbury

Also attending:  Amy Stout, Donna Palmer
______________________________________________________________________________

The meeting started at 7:05 p.m.

I.  Welcome.  Doug welcomed the Board and noted that the time is right to identify and act upon new ideas that benefit the neighborhood.

II. Old Business 

A. Approve last month’s notes (voice vote)

B. Flying Biscuit alcohol permit:  Technical errors in the application have been noted but have not been addressed.  The applicant has not responded to Randy’s e-mails. Randy will e-mail him to let him know that, without a revised application, the Board will not be able to approve the permit.

C.  Messenger printing:  Walt will circulate information by e-mail to the Board.  

D.  Recurring budget items:  David Aynes presented a budget (attached).  A vote scheduled for the February neighborhood meeting will be announced at the January 18 neighborhood meeting and through an article published in the Messenger.  

E.  Update contacts with other organizations:  This activity is under way including contacts with NPU-N, the city NPU coordinator and the district 6 and at-large council members

F. Recording Secretary update:  Courtenay Dusenbury introduced herself to the group.

G. Committee Chairs/representatives

a. Fall Fest:  A team of volunteers will be solicited to run the 2010 Fall Fest.  Donna Palmer has volunteered to coordinate food.  Walt and Donna will solicit others to handle public relations and other tasks and will report back to the Board in about a month. 
	
b. CPNO Infill Development/Historic District Committee:  Doug will invite Tom Painter to the next CPNO meeting to discuss his plans for the future of the committee.

III New Business

a. Website content: Kate is looking for articles or other information for the website.  She would like it to be a dynamic site with new information that draws in regular visitors. 

b. Liability coverage.  It was decided that the CPNO’s liability insurance should cover the NPU representative, webmaster and Messenger editor.   A copy of the policy will be made available to board members.

IV Officer Reports

a. Membership: Lauren is working on a long-term solution for keeping track of members. There are a variety of social networking sites that might be useful.  She will report back to the Board.  

b. Treasurer: A profit/loss statement (attached) and funding sources were discussed.  David is looking at best practices for record-keeping and for sharing budget information with the Board.  He suggested the creation of a budget/finance committee and the Board agreed.  One item to consider is the hiring of a part-time accountant to add another level of oversight to the CPNO’s finances.  David will publicize the committee, which is expected to meet on Mondays at 7:00 p.m.  Randy and Wing expressed interest in serving on this committee. 

c. Zoning:  The Zoning Committee did not meet this month as there were no items ready to be voted upon. Randy noted a pending permit request from residents of 1423 McClendon; however, not all the materials for this request have been received.  He also noted that Inman Park is involved in a controversial permit request for a cell tower.  There is a prospective buyer for the Wrecking Ball property, which is adjacent to the Candler Park neighborhood; Randy reached out to him and will update the Board on what is planned.  The Zoning Committee also expects a variance request for a home on Oakdale; residents are planning a second floor.

d. Safety:  Members of the Committee noted that video cameras have been effective in identifying and prosecuting criminals.  The Board discussed different options for the most effective way to continue to implement Candler Park’s neighborhood watch program.  Block captains have been established and regularly communicate with the families on their blocks, but there is no overall coordination or information-sharing between block captains.  This is something to consider for the future. Wing noted that Lake Claire has raised 30% of the funds needed for a safety patrol.  Wing also contacted the Druid Hills and Inman Park neighborhood associations for benchmarking information.  Operating a safety patrol costs neighborhoods between $90,000 and $120,000 a year.  Candler Park residents have committed for a portion of this amount but more would be needed.  Wing will continue to work on options. 


e. Environment:  

i. Graffiti removal program. Trey conducted benchmarking research with the Inman Park Neighborhood Association and others, sent proposed options to the Board and solicited feedback. One approach might be to coordinate the program through the 50 block captains, although concern was expressed that block captains not be given too many responsibilities or they could become overwhelmed.   It was proposed that CPNO might ask a local merchant to store graffiti removal materials; these could be signed out as needed by neighborhood residents.   Other ideas discussed were to host a one-day neighborhood-wide cleaning event, to contact MARTA to learn more about their program and to set guidelines for graffiti-removal so that it is clear that permission is needed before removing graffiti from private property.  Potential liability issues with the toxicity of graffiti-removal chemicals, and private property rights, were noted.   Trey will contact Inman Park to see how they handle these issues. 
	
ii. Pool:  It is unclear whether the Candler Park pool will open this summer; Trey will ask Alex Wan, our new City Council member, for information.  He will also inquire about the status of the fire station, and seek Alex’s recommendations for how we can work together to bring City resources to the neighborhood. 
	
f. Special projects

i. Sweetwater 420 Festival update.  The Festival is scheduled for April 17-18.  A notice of the pending vote on the Festival application will be placed in the meeting announcement and on the website.  Representatives from Sweetwater were present for part of the Board meeting.  They noted that additional police will be present this year, including 6 officers in the park and 1 patrolling the neighborhood.  The patrolling officer will focus on ensuring that attendees follow parking rules and as well as general safety issues.   Last year some neighbors expressed concerns about litter in some sites following the event, as well as a few problems with disorderliness/inappropriate behavior as attendees left the event.   Sweetwater representatives noted that they will end the Festival earlier in the day and this, combined, with more police, should be helpful to addressing these concerns.  Walt Weimar noted that neighbors will be encouraged to share their concerns with him.  He asked for a good contact at MARTA, which has not been responsive.   Doug will work during the week to resolve outstanding issues about leadership of the event and how the funds will be allocated. 
	
ii. Fall Fest chair nominations: This topic was discussed during Committee Chair reports. 

iii. Benchmarking - Inman Park Festival contacts:  Donna is compiling questions for the IPNA, which cleared $100,000 at its 2009 festival.  She will set up a meeting with those who chaired the Inman Park event in February.  

V.  Announcements:

· The ING race will take place in March; a cheering zone will be established, similar to last year.  This will be noted in the Messenger and during the January general meeting. 

· A basketball tournament scheduled for Candler Park was noted by Walt Weimar.  He will provide more information when it is available.

The meeting adjourned at 9:00 p.m.
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