CNPO BOARD MEETING NOTES: March 8, 2010

The meeting was called to order at 7:05 p.m. Attending: Doug Wetzel, Courtenay Dusenbury, Lauren Welsh, David Aynes, Randy Pimsler, Trey Long, David (Wing) Bruce and Walt Weimar. 

1.  Welcome

2.  Old Business

· Meeting notes from the January and February CPNO Board meetings were available for review.

· The Board would like to post its meeting notes on the CPNO website; Dave will contact Kate about this.

· Messenger Editor:  Paige Parvin is the new Messenger editor.  She is the editor of Emory Magazine and has many years experience as a writer and editor.  Doug will be the final reviewer for the Messenger; Walt will send the final copy to the printer.  The Board agreed that the Messenger is a good way for neighbors to exchange information and opinions.  To make things clearer, opinion pieces could be identified as “letters to the editor” and a process for accepting and printing these could be developed. Doug will invite Paige to the next Board meeting to discuss this issue. 


3.  Committee Chairs/Representatives

· Fall Fest:  The committee will meet Tuesday, March 16 at 6:30 p.m. at Epworth UMC.  A Fall Fest chair has not been found; Walt will continue to serve as acting chair.  The purpose of the March 16 meeting is to discuss and decide upon the parameters for this year’s event.  Should it have a well-known band?  Should there be a barbecue cook-off or similar activity?  Should it be shorter?  How can more money be raised?  How can potential partners such as Mary Lin parents be encouraged to collaborate with CPNO?  

· CPNO Infill Development/Historic District Committee: Tom Painter presented the Board with an overview of his committee’s work: its history, members and actions.  Because most of the Board’s membership has changed since he first began this project he is seeking feedback from the new Board.  He asked the Board to review several documents and to advise him on whether it wishes to make pursuing a historic designation for the neighborhood a priority.  The Board agreed to discuss this issue at its next meeting and to take a vote on whether pursuing a historic district designation for the neighborhood is a priority.

4.  New Business

· Training is available for Board members who want to learn how to update the website. 

· The Board agreed to renew its lease with the First Existentialist Church for monthly General Meetings.

· The next Budget Committee meeting is planned for March 22 at 7:00 p.m. at Epworth Church.  Recommendations will be voted upon during the April meeting.  

· Terri Stewart requested a letter of support for her Grandmaw Gordon legal suit. Board members asked for a copy of the letter.  It was decided that Doug would draft a potential letter of support and the Board would consider the draft, revise as necessary and bring it before the CPNO membership at the General Meeting.



5.   Officer Reports 

Membership:
·  Neighborhood software: Lauren shared benchmarking information and a recommendation on the options for software.  Lauren, Doug and Kate will speak with Lauren’s top choice, a local company, to get more information on rates, services, etc.  They will return to the Board at the next meeting with a final recommendation. Randy Pimsler is checking with an associate to get more information as well.  

· Amounts for Block Party/Welcome Basket Funds: the board discussed whether there was a precedent for a fund for welcome baskets or block parties.  Block parties, in the past, seem to have been “pot luck” events sponsored by groups of neighbors.  There has not been funding available for welcome baskets.  Lauren will solicit donations for baskets from local businesses.  Other ideas for basket items include a copy of the Neighborhood Directory, a t-shirt or cap or other items. 

· Language for By Law Change on Membership: Lauren is working with Amy on a proposed amendment. 

Treasurer:  Dave presented two options for t-shirts for the 420 Festival. Insurance options are also being considered. These items will be discussed in a Messenger article.  

Zoning:   the Zoning Committee did not meet this month; no items are pending.  Allen Cunningham has followed up with Randy and they will organize a meeting. 

Safety:  Wing has had difficulty reaching Ruby Naylor’s replacement.  The Board agreed that it is very helpful to see Major Dalton at CPNO meetings and all are appreciative that he takes the time to do this.  Wing noted that he has been including crime reports from businesses in Little 5 Points in his Messenger article and will continue to do this as space permits.  Wing will be included in any efforts to establish a safety patrol in the neighborhood.  These efforts are on hold until the membership is increased. 

Environment:  Graffiti Removal Program Kits were discussed.  The Board agreed that funding should be granted as follows:  $350 for three kits and $450 for extra paint and supplies.  Trey noted he is discussing with MARTA using privet to cover a “graffiti magnet” wall on DeKalb Avenue.  Major Reed hopes to open City pools this summer, including Candler Park.  Trey will continue to follow up on this issue.

Special Projects:  420 Update:  Dave has been working with Mark on a budget for the event.  Volunteers will be needed.  Mark would like to keep the Candler Park Running Club domain.  Dave will clarify with Mark that the site is not affiliated with CPNO and will also discuss payments for the web domain. 

Walt noted that there is an opportunity to have a race in June in conjunction with the Midsummer Music Festival, sponsored by 790/the Zone.  The Board discussed whether Mary Lin or another group such as the Freedom Park Conservancy might be interested in hosting the race.  Walt had contacted FPC’s Candler Park representative, Richard Ford, with this idea but did not receive a response.  Walt will meet with a representative of Mary Lin. 

Messenger:  Walt will not be in town Friday; an alternate distribution plan was agreed to.  The contact person for 499 Moreland Avenue has been switched from Unit A to Unit G. 

6. Announcements

Doug noted that the US Census forms will go out next week; CPNO members are encouraged to send in their forms. 

7. Adjournment:  The meeting was adjourned at 9:23 p.m.
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