CPNO Board meeting
May 10, 2010

Attending:  Doug Wetzel, Dave Aynes, Walt Weimar, Lauren Welsh, Randy Pimsler, Courtenay Dusenbury
Absent:  David Bruce, Regina Brandt, Trey Long
Guests:  Mark Clement, Eric Dusenbury, Kate and Jay Sandhaus, Sarah Wynn

I.  Welcome – Doug Wetzel welcomed the Board and visitors at 7:20 p.m.  

II. Old Business
A. Last month’s notes.  Notes have been distributed by e-mail.  
B.  Fall Fest.   Mark Clement said he is concerned about this year’s Fall Fest because there are not enough volunteers and no chairperson has come forward.  He stated that he and a group of volunteers are willing to chair the Fall Fest if they are able to do so independently of CPNO.  Mark expressed concerns that the Fall Fest is 6 months behind in planning.  He does not have confidence that it can proceed.  His group was proposing a separate festival for the end of September but won’t do so if this would be divisive. CPNO officers Walt Weimar, Dave Aynes and Doug Wetzel will meet with Mark to discuss the details and will report back to the Board and the CPNO membership. 
C.  Grandmaw Gordon Letter of Support.  A draft letter prepared by Terri Stewart and Doug Wetzel was agreed to by the Board.  This letter will be presented to the CPNO membership at the May 17 meeting. 
III. New Business
A). Friends of Iverson Park:  Eric Dusenbury said his group is continuing to raise funds for park improvements using Park Pride as a fiscal intermediary.  For some applications he would like to use CPNO – which has 501c4 status, a checking account, etc. as the basis for the application and sought the Board’s feedback on this approach. Concerns were raised about whether such a linkage could make CPNO liable if there were future problems with grant funds.  It was suggested that the methods/strategies of other neighborhoods be studied and that CPNO get some advice on the proper type of legal subcontracts needed.  Eric will explore Inman Park’s system and Randy Pimsler and Walt Weimar will consult with Steve Gibbs.  
B). Membership software:  Kate and Jay Sandhaus presented options for the CPNO website.  Under consideration is the existing Drupal-based website or a new system, Neighborhood.com.  Kate and Jay noted that both systems have pros and cons and that either would meet the neighborhood’s needs.  Doug Wetzel provided a list of features he would like to see added to the website, including membership lists.  Jay will add some of these to the current website, after which the Board will review the options available and make a decision. 
C). Parking Moratorium:  Lauren Welsh announced that there is a 30-day moratorium on implementing new City of Atlanta parking rules.   Concerns have been expressed about the impact of the new rules on the Little 5 Points business district.  
D). Skirt Chaser Update:  the race will take place May 15.  CPNO will place information on the race on the website, noting that the neighborhood opposed the timing/route of the race due to its potential to interfere with traffic. 

e). Historical Committee:  the Board unanimously agreed to fold the Committee into CPNO’s existing Zoning Committee.  Randy Pimsler will communicate this decision to Tom Painter. 

IV. Officer Reports:

Membership:  In addition to the software options discussed earlier, Lauren is working on a plan to create a system of block captains.  She will also write an article in the Messenger about block parties.

Zoning: Randy Pimsler said the zoning committee has approved a variance for a project at 1288 Euclid. Because his firm worked on the project he has recused himself from the discussion/vote.  He provided an update on the Wrecking Bar property and its owner’s request for a reduction in the number of parking spaces necessary to meet City of Atlanta regulations.   The zoning committee supports the exemption if its effectiveness – including contracts for parking spaces from other nearby businesses- can be reviewed annually.

Safety: no report

Environment: no report

Special projects:  Dave Aynes noted that the Sweetwater 420 5K raised about $17,000 for the neighborhood.   Walt Weimar reported on several upcoming events including the 2010 MSMF (June 19), with a 5K that will be sponsored by the Mary Lin Foundation.  Regarding the Fall Fest, the board agreed that if Mark Clement is willing to organize it they support him.  This arrangement would be for fall 2010 and CNPO would not be liable.  Funds would go to the Friends of Candler Park or something similar, as agreed to by Mark and CPNO.  CPNO owns the intellectual property of the name “Fall Fest.”   Dave Aynes, Walt Weimar and Mark Clement will talk further and present details on the arrangement to the Board.  Regarding Candler Park movie night, CPNO will be listed as a presenting sponsor.  
Messenger:  no report

Other:  Sarah Wynn, Lake Claire liaison to the Clifton Sanctuary, spoke at length about the group and requested support from CPNO.  
V. Adjournment:  the meeting was adjourned at 9:26 p.m.

Compiled by Courtenay Dusenbury, Secretary

May 25, 2010
